
Creating 
freedom
Business Process
Outsourcing (BPO)



“Business Process Out-
sourcing allows you to 
focus on your core busi-
ness and increase your 
efficiency. We take on 
the management of your 
business processes crea-
ting the freedom you 
need to achieve business 
success.”
 

� Rödl & Partner



Business Process
Outsourcing (BPO)

When a company goes global, its accounting and 
downstream processes grow in complexity. This 
permanently ties up the company‘s management 
resources and creative potential, which are essen-
tial to coping with day-to-day tasks.

Often, a business can break into new growth mar-
kets or ensure its sustainable growth only with 
the support of external partners. Outsource your 
business processes, such as financial or payroll 
accounting and all related workflow, to our ex-
perts and free your potential to focus on your core 
business.

We will assist you on your way to success and will 
find individual solutions for your company, subsi-
diaries, offices and establishments, both in Ger-
many and abroad.

Our strengths

	− Expertise in assisting international companies
	− International assistance using unified quality 

standards
	− Flexibility and availability of our team whenever 

you need it
	− Central point of contact, fast decision-making 

processes
	− Interdisciplinary assistance rendered by highly 

qualified experts
	− Cross national coordination of outsourcing 

projects; modern, cloud-based workflow 
systems



Our BPO services

Support of local subsidiaries, branches and per-
manent establishments

FINANCIAL ACCOUNTING

	− Digital, paperless financial accounting in 
German and English

	− Bookkeeping services tailored to all corporate 
structures at home and abroad

	− Processing of payment transactions
	− Tailor-made analyses and reportings according 

to IFRS, US-GAAP and HGB
	− Audit support
	− Special solutions for sub-processes such as 

creditors and debtors management
	− Statistical survey methods and reporting
	− Ongoing consulting services and optimisation 

of (cross-border) processes

PAYROLL ACCOUNTING (INCL. EXPATS)

	− National and international payroll accounting
	− Customised evaluations and HR reportings
	− Master data maintenance
	− Travel expense claims

ANNUAL ACCOUNTS

	− Preparation of annual financial statements
	− Production of net income accounts
	− Consultation on balance tax law
	− Preparation and transmission of e-balance 

sheets



TAX RETURNS

	− Value Added Tax, VAT services
	− VAT returns, preparation of annual financial 

statements and tax returns
	− Surplus revenue accounts
	− Services related to tax returns and objection 

procedures
	− Support with tax audits
	− Foundation consulting, tax planning / tax 

burden comparisons
	− Tax compliance management

We take on the management of your global pro-
jects and bring our experience to handle your ups-
tream and downstream functions and processes, 
adding value to your business through long-term 
partnership. You can trust in our BPO specialists!
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Rödl GmbH
Rechtsanwaltsgesellschaft
Steuerberatungsgesellschaft
Äußere Sulzbacher Straße 100
90491 Nuremberg

T	 +49 911 9193 0
bpo@roedl.com

www.roedl.com/bpo

Contact
 

Renata Kabas-Komorniczak
Certified Tax Consultant (Poland)
Managing Partner

T	 + 48 22 2440 046
renata.kabas-komorniczak@roedl.com

Ulrich Schäfer
Certified Public Auditor (Germany),
Certified Public Tax Consultant (Germany)
Partner

T	 + 49 911 9193 3066
ulrich.schaefer@roedl.com

Rödl & Partner – The agile caring partner for Mittelstand 
shaped world market leaders

www.roedl.com/about-us


