der CxOs der SAP
-Anwenderunternehmen
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S/IAHANA-Umstellung 2021 - Stimmungsbild der CxOs der SAP-Anwenderunternehmen

Wo stehen wir... ?
Vergleich zum Investitionsbericht der DSAG 2021 und menr

e Zeitpunkt
 Weg

e Grunde

© DSAG e.V. | Seite 2| 21. April 2021
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DSAG-Investitionsreport 2021
Statistische Daten

Branche

244 Umfrageteilnehmer

Befragungszeitraum: 19. November 2020 bis
7. Januar 2021

m Produzierendes Gewerbe

= Dienstleister und Handel

= Sonstige

Hauptsitz des Unternehmens

Anzahl der Mitarbeitenden

m Deutschland

0 bis 499 Mitarbeitende _ 13%
2.500 bis 4.999 Mitarbeitence ||| GG 1%
5.000 oder mehr Mitarbeitende _ 29%

= Osterreich
= Schweiz
= Sonstiges Land

n=244
© DSAG e.V. | Seite 4| 21. April 2021




DSAG-Investitionsreport 2021 @

Zeiten der Investitionen in SAP-Ldsungen

Inwieweit sind die folgenden ERP-LGsungen flur Ihre SAP-Investitionen in 2021
relevant?

o0, Business Suite S/IAHANA

50%

40% 26% _ N
m Mittlere Investitionen

30% ® Hohe Investitionen

2017: n=269
2018: n=334
2019: n=244
2020: n=288
2021: n=244

20%

26%
10%

0%
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021

© DSAG e.V. | Seite 5| 21. April 2021




DSAG-Investitionsreport 2021

Zeitpunkt Umstieg auf S/IAHANA
Plant Ihr Unternehmen den Umstieg auf S/AHANA?

40% 39%

35%

30%

25%

20% 17%
15% 14%

10%
10%

5%
5%

o H

S/AHANA bereits im Ja, dieses Jahr Ja, in den ndchsten drei Ja, nach drei Jahren Nein, wir bleiben bei
Einsatz Jahren SAP ERP

m2018 (n=334) mW2019 (n=244) ®2020 (n=288) m2021 (n=244)

© DSAG e.V. | Seite 6 | 21. April 2021

13%

Noch keine
Entscheidung




Aus DSAGLIVE 2020 | Umfrage

Geschwindigkeit und deren Grundlage

© DSAG e.V. | Seite 7| 21. April 2021

S/AHANA-Migrationen

* blieben 2020 mit 50% im Plan oder
wurden sogar schneller umgesetzt

Road Maps der SAP

e wurden von ~ 1/3 der Unternehmen
als vollkommen planbar und
Investitionssicher empfunden







DSAG-Investitionsreport 2021 @

Weg beim Umstieg auf S/AHANA

Welchen Weg zur Umstellung auf S/AHANA haben Sie vorgenommen bzw. plant
lhr Unternehmen?

40%

35%

32%

30%

26%

25%

21%

20%

16%

15%

10%

5%
5%

Greenfield S/4HANA Brownfield S/4HANA Hybrider Ansatz Noch keine Entscheidung Keine Angabe/lch weil3
nicht/Sonstiges

0%

© DSAG e.V. | Seite 9| 21. April 2021 n=196




DSAG-Investitionsreport 2021 @

Lizenz-Weg im S/4AHANA-Umstieg

Welche Lizenzstrategie verfolgt Ihr Unternenmen beim Umstieg auf S/4AHANA?

40% 39%
35%
30%
0
25% 2204
20%
15% 9
5% 12% 13%
10% 8%
5%
N -
0%
Wir bleiben im bestehenden  Wir bleiben zunachst im Wir wechseln in das Keine Veranderung geplant | Noch keine Entscheidung Keine Angabe/Ich weil3 nicht
Lizenzmodell bestehenden Lizenzmodell S/4HANA-Lizenzmodell (weder Product-Conversion
(Product-Conversion) (Product-Conversion) und (Contract-Conversion) noch Contract-Conversion)

wechseln zu einem spéteren
Zeitpunkt in das
S/AHANA-Lizenzmodell
(Contract-Conversion)

© DSAG e.V. | Seite 10 | 21. April 2021 n=196




DSAGLIVE 2020 | Umfrage @

Bedeutung der SAP-Anwendung fur Digitalisierung im Finanzwesen

B Keine Relevanz / Geringe Relevanz
B Hohe Relevanz / Sehr hohe Relevanz

Ich weild nicht / Keine Angabe

,Wie beurteilen Sie die Relevanz der genannten
Anbieter fur die Digitalisierung der Kernprozesse
auf Anwendungsebene in der Finanz- und
Zahlungsabwicklung lhres Unternehmen”

n= 262

© DSAG e.V. | Seite 11| 21. April 2021
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Gartner Top Priorities for Finance Leaders 2021 @

CFOs will need to reduce costs and fund growth
Average expected budgetary increase/decrease

70% der Befragten
berichten beschleunigte
Finance-Initiativen, far

Fund IT/technology

||I|I growth

Mergers & acquisitions

Support investment

in new technology 9 Corporate restructuring 1. kontinuierlichen
and new business Werterhalt
models to drive Product development

growth and 2. agile Strategie
digitalization Research & development

3. real-time Risiko-

FIEEE R management & -
eauce T4 :
mitigation
Marketing costs 9
I € reduce the cost 4. besser informierte
of operations & schnellere

Selling, general & Entscheldungen
administrative

0% 10% 9. Automatisierung,

wo irgend moglich

n = Base sizes vary; excludes "don't know"
Board directors were asked what budgetary changes they expected as a result of the COVID-19 impact.
Source: Gartner View from the Board of Directors 2021

© DSAG e.V. | Seite 13| 21. April 2021




ASUG & DSAG cross-boarder research 2020

Overall Impressions of SAP S/4HANA

Extremely positive

Somewhat positive

Neither positive nor negative

Somewhat negative

mASUG
m DSAG

Extremely negative

I

1%
1%

6%

17%

30%

13%

0% live on SAP S/4HANA
rated their impression as
extremely negative.

At DSAG: The largest share of respondents who
rated their impression as extremely positive are
live or in the process of moving to SAP S/4HANA.

41%
40%

35%

At ASUG: At more than 50%, the
largest share of respondents who rated
their impression as neither positive nor
negative are in the process of deciding
whether to move to SAP S/4HANA.

Q. What is your overall impression of SAP S/4HANA? ASUG (n=462) ; DSAG (n=217) (Base size adjusted to exclude respondents who

have never heard of SAP S/4HANA.) *6% of DSAG respondents did not have information to form an overall impression.

1 © 2020 ASUG

© DSAG e.V. | Seite 14 | 21. April 2021
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ASUG & DSAG cross-boarder research 2020
The Effects of Implementations on SAP Impressions

o0
00 i. o=
00 00 oo
o0 0
Improved a lot with the = Improved a little with the Not changed with the Declined a little with the Declined a lot with the
implementation of implementation of implementation of implementation of implementation of SAP

SAP S/4HAHA SAP S/4HAHA SAP S/4HANA SAP S/4HAHA S/4HANA

e 13% 33% 42% 2%

psac 149 39% 5%

Q. Has your impression of SAP...? ASUG (n=187) ; DSAG (n=77) (Base size adjusted to only include respondents live or in the process of

moving to SAP S/4HANA.) *8% of respondents from DSAG had no information on implementation effects on SAP impressions.
13 2020 ASUG Osm
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ASUG & DSAG cross-boarder research 2020
Verbesserungspotenziale SAP und wir selbst

SAP Wir

ASUG
COMBINED COMBINED ASUG
" ‘. Provide more in-depth
~~A X" training and materials .N Red Change
Improve support r uce management/process
consistency/ . ¢ ©® customizations evaluation
availability Create a user-friendly «
experience o .
Identify highly skilled O S Become involved with
Lower/more transparent D S£ G internal staff/acquire skilled ASUG
costs resources
O0-¢ Improve product e DSAG
- . - use as much as . Cu
“SAP needs to be directly involved with the business D(_O expe"ence/mtegratlon onl; e st e S m“ge - ]
portion of the companies, to provide the business whenever possible to fit the SAP standard, not the other way
ﬁu:mrmsolmga&we; rt‘hdgls:tauyngg‘:ﬁat @ around.” ))) Pursue a clear strategy
they can support the costs of upgrades/migrations.” Improve

m messaging/communications

added value for business and keep costs manageable. At the
same time, the architecture of the solution can be managed, since

"Build up your own know-how. In-house consultants create
external consultants can never have the overall view.” |

Q. What suggestions do you have, if any, to improve the experience for organizations using SAP? ASUG (n=155) ; DSAG (n=50)
(Base size adjusted to account for participants who responded to the open-ended question.) @

“ 2000 ASIHIG
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Finance Sounding Board der DSAG
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Gartner Top Priorities for Finance Leaders 2021

Erkenntnisse von Analysten und Beratern (Gartner)

Bleibende Finanzaufgaben

Difficult

Level of
difficulty to
achieve goal
in2021

Not difficult

Enterprise cost
reduction initiatives

\ Restructuring your

business/portfolio
tlc):;a l .\ Rightsizing the real
storage T estate footprint

Working capital
improvement

s

Growing and
adapting the shared
service portfolio
Even as CFOs focus on digitalization
and functional leadership, their myriad
everyday responsibilities remain.

CFOs say most of these activities will
take at least a little more time. Many are
also perceived to be difficult.

Communicating

with the board @ Always-on finance priorities 2021

Other CFO priorities for 2021

No additional time

Significantly more time

Amount of additional time likely to be spent in 2021

© DSAG e.V. | Seite 18| 21. April 2021

Entwicklungsziele im Finance

Difficult

Level of
difficulty to
achieve goal
in 2021

Not difficult

n=173 CFOs

Ilperformance °

Staff engagement
iand retention
° Bringing back the right

Employee
il costs to support growth

nanew work
environment

CFOs also expect to work on improving
the effectiveness of the finance function.

These priorities range from the value
proposition of finance (bringing back the
right costs to support growth) to improving
its structure, talent and capabilities.

Finance organization
structure

® Functional leadership priorities 2021
» Other CFO priorities for 2021

No additional time

Significantly more time

Amount of additional time likely to be spent in 2021

Source: Gartner 2021 CFO Priorities Survey



Gartner Top Priorities for Finance Leaders 2021

Technische Schwerpunkte im Finance

Difficult
Advanced data
RPA .
analytics
Level of Cloud-based ERP / I
iffi ®— Accelerating digita
dlffl‘CU“y to L . AT firsl,ancg:e A range of digitalization initiatives
achieve goal Artificial intelligence feature among the wide range of CFO
H priorities for 2021.
in 2021 Managing digital o
s e e CFOs expetr::#gnost digitalization efforts
P e to take up nrore time in 2021 than they
have in the past, and see most as at least
somewhat difficult to accomplish.
‘Er_'ter_p"sew'de Advanced data analytics is seen as
digital investment especially time-consuming and difficult.
review and
Not difficult governance ® Digitalization priorities 2021
Other CFO priorities for 2021
No additional time Significantly more time
Amount of additional time likely to be spent in 2021
n =173 CFOs

Source: Gartner 2021 CFO Priorities Survey
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ASUG & DSAG cross-boarder research 2020
Current SAP Product Use

7 O,
SAP Concur F 58% *
50%

SaP SuccessFactors | oL " *
mASUG
SAP Ariba [ T 32% * =DsAG

30%
SAP S/4HANA 24% *= more than 20% difference

Q. How would you describe your company’s experience with each of the following SAP products? (% indicates respondents are currently using the product)
ASUG (n=483) ; DSAG (n=217). Note: Products with less than 20% for either user group not shown (SAP IBP, SAP Analytics Cloud, Qualtrics,

SAP C/4HANA, SAP Fieldglass) Osm
7 ©2020 ASUG
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Finance Analysis 2021

Cloud bzw. RISE with SAP

Erste Ergebnisse vor der SAPPHIRE NOW

Finance Sounding Board
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