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USE CASE 2: EFFICIENT CORPORATE STRUCTURE
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CORE OPPORTUNITY:

An interdisciplinary approach from a single source leads to a sustainable increase in value as well as comprehensible results for all stakeholders
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ADDED VALUE THROUGH RÖDL & PARTNER:

Optimal solutions through an interdisciplinary approach and close networking of the specialist areas

USE CASE 2: EFFICIENT CORPORATE STRUCTURE

CLIENT PROFILE: International group of companies in the field of 

manufacturing and distribution of industrial components

INITAL SITUATION & OBJECTIVE: Enterprise value-driven 

transformation of the investment and group structure with the 

following key components:

 Integrated planning preparation and validation

 Scenario and sensitivity analyses in relation to operating 

results, cash flows and valuation results

 Calculation of cost of capital

 EVA and CVA overviews of determined market values of equity 

as investment basis

 Industry and benchmarking analysis

 Enterprise value appraisal according to IDW S 1

 Formation and calculation of a fair compensation package at 

shareholder level in the context of the transformation under 

company law

 Corporate planning

 Ratio analysis

 Company valuation
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 Optimisation of tax structure

 Optimisation of Transfer Pricing

 M&A Tax

T
A

X

 Accounting

 Preparation of annual/ 

consolidated financial statements

 Tax declaration
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 Consolidation of the IT landscape

and processes

 Support in the selection and 

implementation of software 

solutions
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 Process coordination

 User training

 Elaboration of a clear target 
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YIELD OPTIMISATION AND VALUE ENHANCEMENT
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CONTACTS

ISABELLE PERNEGGER

Partner

Certified Public Auditor (Germany), 

Certified Public Tax Consultant 

(Germany)

T +49 911 9193 3381

M +49 151  4676 0062

isabelle.pernegger@roedl.com

ANNA LUCE

Partner

Certified Public Tax Accountant

(Germany)

T +49 911 9193 1042

M +49 151 6130 1505

anna.luce@roedl.com

MICHA RIEHLEIN

Senior Associate T +49 911 9193 3336

M +49 151 4625 0113

micha.riehlein@roedl.com

MAIKE PLAN

Associate Partner

Certified Public Tax Accountant

(Germany)

T +49 911 9193 1041

maike.plan@roedl.com
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